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A‘%NAYI
H eTalpela

* Ovopua etoLpeiog
e JUVTIOUN TtEPLYPADNC OPAUATOC



A‘%NAYI
H opaoa

* MEAN opadac/poiot
e JUvToua PloypadLkd



A‘%NAYI
To mpoBAnua

* Nepypadr mpoPAnuatog

* Molec elval ol upLotapevec AUOELC OTNV ayopa
* [Latl oL TpEYoVOoEeC AUOELC Elval QVETIAPKELG

* Yrtootnplktika 6edopeva

e TEKUAPLOL OTTO TNV ayopa



Avaluon SWOT

Strengths

Weaknesses

Opportunities

Threats




A‘%NAYI
H Avon

* TLPOOdEPEL N ETALPELD YLOL VAL OVTIMETWTILOEL TO MPOBANUQL;

e XOpOKTNPLOTLKA TOU ITPOIOVTOC KAl odpEAN



A‘%NAYI
Kawotopta Avonc

* JUYKPLTLKO TTAEOVEKTNLAL

* Kalwvotoutia
- WC MPOC To Tpoiov n/kat
- tn Sladkaoia



A‘% NAYX
Ayopa

* EkTIpWpEVO pEYEBOC ayopac
* [ToloL Elvoil Ol AVTOYWVLOTEC

e XOpOKTNPLOTLKA OVTAYWVLOUOU



Ektiunon kdéotouc/ecddwv - xpovou L

uAoToLtnoNC MPOTAONC

e Xpnuatodotnon
* E20AA — E-OAA

* Ataypappa Gantt



%NAYI
AcLoAoynon TnC emevVOUONC
e Xpovoc anoofeonc
* Ecowtepikoc Babuoc anodoonc emevdbuong

* MMpootBepevn asia / Mpoomtikec (VEa tpoilovTa, VEEC
OUVEPYOOLEC, VEEC OLYOPEC)



